Signature Programs – Questions from OAEP & Answers from Administration

A number of questions about Signature Programs were recently asked during an OAEP meeting, and the answers are relevant for our entire Extension community.

Choice of Signature Programs

How were Signature Program ideas generated, submitted, and selected?
Assistant Directors and Extension Center Directors had an initial discussion about possible signature programs. ADs also solicited input from field educators and specialists. Signature Programs were expected to:

· target one or more of our four impact areas (strengthening families and communities, preparing youth for success, enhancing agriculture and the environment, advancing employment and income opportunities);

· address one or more of the three issues facing Ohio identified by the Fisher College of Business report (education, economy, health); and 

· contribute to one or more of the three significant focus areas of the CFAES (food systems and human health, environmental quality, and advanced bio-energy and bio-based products).

Some are concerned that only one Program directly addresses youth (Real Money, Real World), but other Programs (Dining with Diabetes, Why Trees Matter) also offer youth components.
It’s true, there are many other programs that could be designated as Signature Programs. Extension is open to the possibility that these may evolve over time. The program topics could change in the future, depending on audience needs and priority of the subject matter.

Marketing and Promotion

Are we working with marketing professionals on new facets of the strategic plan, such as the six Signature Programs, to package them most effectively for maximum impact and understanding? Will standard print media, commercials, podcasts, and other materials be available?
Extension’s legislative story ideas for 2008-2009 will include information on the six Signature Programs, the three issue areas, and our four impact areas. CommTech is working on this as well as a variety of marketing resources to support the Signature Programs.

Funding and Other Resources

Will counties be able to partner with other counties to implement a Signature Program if they do not have a specific program area educator, and will there be Web resources to support each Program so we’re all able to utilize (and refer clients to) the same information? What role will state staff and specialists play in this process?

State staff and specialists will provide program support for the Signature Programs. If a county does not have an educator in a specific program area - but the county determines that a need exists and should be addressed with a Signature Program, the county certainly can partner with another educator/county to implement the program. CommTech will be providing Web-based resources for each Signature Program that every county can use.
Will counties compete for internal funds to implement Signature Programs, must educators seek external funding, and will data be presented to state legislators and/or other funding sources to secure additional dollars? Will there be a fee for the Signature Programs? 

Fees should be considered for each Signature Program, in keeping with Extension’s cost-recovery goals. Fee amounts may vary depending on the program, delivery location, site costs, and audience ability to pay. For Programs in which the curriculum is standardized and complete, and for which the promotional materials are developed, funding needs should be fairly minimal. Costs maybe higher for those which need more materials developed. There will also likely be opportunities to submit funding requests for Signature Programs, as well as other programs that positively address our impact areas.
Requirements to Participate, Rewards for Participation

How many Signature Programs must a county implement, and what happens if a county does not implement any Signature Program? Will counties that exceed the number of Signature Programs be rewarded by county or individual?
Is every county required to do at least one program, or is every educator required to be involved in at least one?
Should educators in each program area within a county collaborate on one Signature Program, or can we follow our specific interests/expertise? How are annual performance appraisals affected by this?
County “rewards” have not been discussed, but each county is expected to participate and deliver at least one Signature Program. During annual performance reviews, individuals will be evaluated for their contribution to that effort. If a county does not contribute to any Signature Program, that will enter into the review of the county director, as well as each educator and program staff. Keep in mind - when you contribute to Signature Programs, you will also be contributing to our impact areas and issues facing Ohio. There are many ways to get involved.
Participation can vary – there may be a collective effort by all educators and staff within an office toward one Signature Program, or there may be individual efforts on individual signature programs. Some Signature Programs will benefit from a multidisciplinary perspective, and contributions may vary from recruiting participants, to delivery of the program(s), to evaluations, to development of additional resources. Be creative and innovative!
